
WHO WE ARE AND WHAT WE STAND FOR 
• We are visionary in our thinking and purposeful in our approach
• We value and invest in our people
• We value inclusive leadership and the empowerment of all staff

• We are collaborative and have people at our centre
• We are a leader in the primary health sector

OUR SHARED VALUES AND BEHAVIOURS

RESPECT COLLABORATION RESULTS PROFESSIONALISM

• we use evidence to inform  
 our work
• we do what we say we will  
 do and we will let you   
 know if we can't
• we do the right thing even  
 in difficult times
• we deliver high quality, 
 innovative solutions
• we conduct ourselves with  
 integrity and transparency
• we test our ideas against 
 contemporary practice

• we commit to and work 
 towards our shared 
 purpose and values
• we look for ways to 
 innovate and improve
• we are 'can do' and 
 solution focused, we think  
 'how can we?' and not   
 'why can't we?'
• we encourage creative   
 thinking in ourselves and  
 others
• we are purposeful in our  
 actions and deliver results
• we are accountable for 
 our contribution and the  
 outcomes of the team

• we share information so  
 that people can take action  
 and make decisions
• we learn and grow together
• we encourage people to  
 speak up and create 
 opportunities for people  
 to be heard
• we leverage individual   
 strengths to achieve the  
 best result
• we support agreed 
 decisions, even when it   
 didn't go our way
• we work as a team and   
 share the load

• we treat each other fairly  
 and equitably
• we acknowledge effort 
 and good work, and we  
 celebrate success
•  we embrace diversity of  
 skills, personalities and   
 perspectives
•  we support each other to  
 get the work done
•  we respect the roles and 
 responsibilities of others

“We strive for excellence”“We get things done”“We work together”“We value each other”


