 (

) (
TOOLS
) (
T
eamwor
k
 
Evaluation
) (
AGREE
) (
NOTES
 
 
) (
ww
w
.primaryhea
lt
htas.com.au
) (
Sha
r
e
d
 
T
ransfe
r
 
o
f
 
Ca
r
e
) (
ARE
 
WE
 
A
 
HIGH-PERFORMING
 
TEAM?
) (
STRONG
L
Y 
DISAGREE
) (
DISAGREE
) (
AGREE
) (
STRONG
L
Y
) (
W
e
 
ag
r
ee on, commit
 
to
 
and clearly
 
communicate 
goals,
 
objectives,
 
standa
r
ds,
 
measu
r
es,
 
common 
app
r
oaches
 
and 
t
imel
ines
) (
Decision-making
 
p
r
ocesses
 
a
r
e
 
transpa
r
ent
 
and 
p
r
omote
 
balanced
 
part
icipat
ion
) (
W
e
 
a
r
e
 
clear
 
on
 
how to
 
work
 
together
 
and how 
to 
accomplish
 
tasks
) (
Communication
 
within
 
the
 
team
 
is
 
r
espect
ful,
 
clea
r
, sha
r
ed
 
and 
open
) (
Members
 
of
 
this
 
team
 
feel
 
supported
 
to
 
sha
r
e
 
ideas and 
discuss 
concerns
) (
Disag
r
eement
 
is
 
viewed
 
as
 
a
 
good
 
thing
 
and
 
conflicts
 
a
r
e
 
managed
) (
Criticism
 
is
 
constructive
 
and 
is
 
oriented
 
towa
r
ds 
p
r
oblem
 
solving
 
and 
r
emoving
 
obstacles
) (
The
r
e
 
is
 
a
 
feeling
 
of
 
trust
 
and mutual
 
r
espect
 
between 
colleagues
 
with
 
di
f
fe
r
ent
 
p
r
ofessional
 
backg
r
ounds
) (
Among
 
the
 
team
 
the
r
e
 
is
 
understanding
 
and 
empat
hy
) (
Each 
team
 
member
 
carries
 
his
 
or
 
her
 
own weight
 
and 
r
espects
 
the
 
team
 
p
r
ocesses
) (
T
eam
 
members
 
actively
 
di
f
fuse
 
tension
 
and friction
 
in a 
r
elaxed
 
and informal
 
atmosphe
r
e
) (
W
e
 
discuss,
 
r
eview
 
and act
 
on
 
internal
 
and external
 
(e.g. f
r
om
 
consumers)
 
feedback
 
f
r
om
 
our
 
stakeholders
) (
T
eam
 
members
 
a
r
e
 
motivated
 
and encouraged
 
to
 
learn and continuously
 
imp
r
ove
) (
W
e
 
divide
 
goals 
 
into
 
clearly
 
defined
 
tasks,
 
r
oles
 
and
r
esponsibil
it
ies
) (
W
e
 
ag
r
ee on
 
and commit
 
to
 
goals,
 
object
ives, 
standa
r
ds,
 
measu
r
es,
 
common
 
app
r
oaches
 
and 
t
imel
ines
) (
W
e
 
articulate
 
and 
r
egularly
 r
eview
 
performance 
expectations
 
and manage
 
underperformance
) (
W
e
 
clearly
 
articulate
 
and commit
 
to
 
behavioural
 
values
) (
W
e
 
build
 
emotional
 
and social
 
competencies
 
and 
include
 
these
 
as
 
performance
 
measu
r
es
) (
W
e
 
sha
r
e
 
knowledge
 
and 
informat
ion
)
