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9.30am Registration  

9.45am – 11.15am QIPIP  

The Practice Incentives Program (PIP) supports general 
practice activities that encourage continuing 
improvements, quality care, enhancing capacity and 
improving access and health outcomes for patients. 

The number and type of incentives available within PIP 
will change from 1 August 2019 when four of the 
existing incentives will cease and a new incentive, the 
PIP Quality Improvement (QI) Incentive will commence. 

The QI Incentive aims to recognise and support those 
practices that commit to improving the care they 
provide to their patients. Participating practices will be 
supported to utilise the information they have about 
their own communities and their knowledge of the 
particular needs of their own patients to develop 
innovative strategies to drive improvement. 

Primary Health 
Tasmania 

11.15am – 11.30am Morning Tea  

11.30am – 12.30pm Change Management 

There was a time when change was an event. Something 
that happened, caused great disruption and then ended 
followed by a long period of stability – during which we 
all recovered and got ready for the next big change. 

That’s not how change works today. Now, change is 
constant, never ending. Anyone who uses the words, 
‘when we get through this change’ is kidding themselves. 
The upside of constant change is that we are constantly 
adapting and staying relevant – which means we 
shouldn’t need those huge episodes of change we used 
to have. The downside is that there is no let-up, no 
period of recovery. 

As a leader, you must coach and support your people 
through this never ending series of changes – but first 
you need strategies to cope with change yourself 

This session will give you an understanding of how 
change works at a human level and some tips and tools 
to guide yourself and your team through the change 
labyrinth. 

Simon Thiessen 

(The Real Learning 
Experience) 
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12.30pm – 1.15pm Lunch  

1.15pm – 2.45pm Demystifying the MBS - Easy as pie! Or is it? 

 Gain a broader understanding of the MBS  

 Claiming responsibilities  

 Ways to implement CVCs 

 An overview of PRODA & HPOS 

 Use of the ‘team’ 

 What’s on the horizon? 

Debra Smith 

(Berkeley Healthcare 
Consulting) 

2.45pm – 3pm Afternoon Tea  

3pm – 4pm Providing an Inclusive Practice for LGBTIQ people  

 Knowledge to assist individuals and organisations 
to offer an inclusive and welcoming service for 
LGBTIQ people. 

 LGBTIQ definitions and preferred pronouns. 

 To provide a deeper understanding and confidence 
in working with LGBTIQ people. 

 To explore the ways that homophobia and 
heterosexism can function to exclude LGBTIQ 
people. 

 To illustrate the potentially negative effects of 
non-inclusive service provision and the positive 
effects of inclusive, sensitive services. 

 To demonstrate that negative attitudes are not 
fixed and that people can change to become more 
inclusive. 

 To promote and enhance critical reflection on your 
own personal (and potentially your professional) 
values. 

Sharon Jones 

(Kentish Regional 
Clinic) 

 

4pm – 4.15pm Close  

 


