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Primary Health Tasmania is undertaking the Mental Health Continuum of Care (MHCoC) Project to help
improve Tasmanians’ experience of and outcomes from the mental health services we commission. The
project aims to streamline the delivery of in-scope Primary Health Tasmania commissioned programs to
improve service access and coordination.

Throughout July 2025, a series of three in-person and two virtual workshops were held with 89 people
representing service providers, representative organisations, healthcare professionals, consumers, carers
and people with lived experience of mental health services to inform the design of the MHCoC service model.

The findings of the consultation sessions are provided below.
Workshops focused exploring two discussion topics

@ Defining the components of a ‘good’ consumer experience

Discussion focused on identifying the moments that matter for a consumer as they travel through
the mental health service system in Tasmania.
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@ Designing elements of the MHCoC service model

Participants identified key principles and enablers that could be included in the MHCoC service
model which would support the delivery of a good consumer journey.

Integrated Clear referral Effective Workforce ConSl_Jmer
services pathways collaboration capability choice
There is a Intake and Services The service Consumers can

‘no wrong door’ referral collaborate model has access
approach to processes are together to access t.o the approprlate
accessing care. clear and support right mix of services that
streamlined. consumer workforce meet their
outcomes. capability and individual needs.
skills.

Primary Health Tasmania Limited For further information about the Mental Health

1300 653 169 Conti fC ect ol i
info@primaryhealthtas.com.au ontinuum ot L-are project please emait:

www.primaryhealthtas.com.au.

f @

mentalhealth@primaryhealthtas.com.au



mailto:info@primaryhealthtas.com.au
http://www.primaryhealthtas.com.au/
mailto:mentalhealth@primaryhealthtas.com.au?subject=Mental%20health%20continuum%20of%20care%20project

